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BEFORE WE MOVE TO MIGRATION JOURNEY



◻️ Cost/benefit and TCO

◻️ Security/compliance

◻️ Perf/Scale analysis

◻️ App assessment

평가 계획 준비 테스트
마이그레
이션

개시

◻️ Sequence and scope

◻️ Support and services

◻️ Vendor alignment

◻️ Runbook drafting

◻️ Server housecleaning

◻️ IdP and Access setup

◻️ Vendor solution setup

◻️ Runbook build out

◻️ Reliability/time trials

◻️ Strategy calibration

◻️ User training and UAT

◻️ Runbook finalization

◻️ User communications

◻️ Pre migration checks

◻️ Runbook execution

◻️ Post migration checks

◻️ User communications

◻️ User chat / help desk

◻️ Celebrate then sleep

◻️ Post migration tasks



https://support.atlassian.com/migration/docs/support-for-cloud-migrations/

Responsible / Accountable Consulted Consulted

Responsible / Accountable Consulted / Informed Consulted

Responsible / Accountable / Consulted / Informed - -

Responsible / Accountable Consulted / Informed

Responsible / Accountable Consulted / Informed Consulted / Informed

Responsible / Accountable / Consulted / Informed Consulted / Informed

Responsible / Accountable / Consulted / Informed Responsible / Accountable

https://support.atlassian.com/migration/docs/support-for-cloud-migrations/




前

At the start of your journey, you’ll assess your 
requirements, and decide if and when Cloud migration is 

right for you. This is also where you’ll analyze your current 
landscape, and start assembling your migration team.

Once you know your destination, you can start planning the 
technical and operational aspects of your migration. This is 
where you’ll choose your migration strategy and method, 

and get your project plan and timeline in place.

As your plan takes shape, you can start preparing your site 
and users for migration to Cloud. At this stage, you may 

need to upgrade your self-managed product to a supported 
version, and clean up your data and users so it’s ready to 

migrate.

Have a solid plan in place? You’re ready to start testing. 
This is an important step to ensure your production 

migration goes smoothly. At this point, it’s a good idea to 
prepare any training materials your teams might need to 

help them get used to life in Cloud.

Once your testing is complete, choose the date 
for production migration. You’ll want to schedule 

your migration when your team is less likely to 
need access to your self-managed products.

You’re up and running in Cloud, and ready to 
onboard your users! We provide guides to help 
you set up and configure your Cloud sites, and 

easily get your teams started.

中 後

Enterprise Advocate

Solution Engineer

Loyalty Advocate

Cloud Migration Manager Cloud Migration Manager Cloud Migration Manager

Migration Support Engineer

Customer Success ManagerCloud Migration Manager

Phase 
Leader

Migration 
Phases

Technical Account ManagerSolution Partner

Customer Success Manager



https://www.atlassian.com/migration/plan/cloud-migration-toolkit

https://www.atlassian.com/migration/plan/cloud-migration-toolkit






Jira Software Confluence



https://www.atlassian.com/enterprise/resources/cloud-adoption-toolkit

https://www.atlassian.com/enterprise/resources/cloud-adoption-toolkit






https://www.atlassian.com/whitepapers/cloud-identity-access-governance-guide

https://www.atlassian.com/whitepapers/cloud-identity-access-governance-guide
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