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Cost/benefit and TCO o Sequence and scope o Server housecleaning o Reliability/time trials o User communications o User communications
Security/compliance o Support and services o /dP and Access setup o Strategy calibration o Pre migration checks o User chat / help desk
Perf/Scale analysis o Vendor alignment o Vendor solution setup o User training and UAT o Runbook execution o Celebrate then sleep
App assessment O Runbook drafting O Runbook build out O Runbook finalization o Post migration checks O Post migration tasks
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1. A7t Responsible / Accountable Consulted Consulted

2. |z Responsible / Accountable Consulted / Informed Consulted

3. ZH]| Responsible / Accountable / Consulted / Informed - -

4 EHAE Responsible / Accountable Consulted / Informed

5. Ofo|124|o|/M Responsible / Accountable Consulted / Informed Consulted / Informed
6. 7HA| Responsible / Accountable / Consulted / Informed Consulted / Informed

MH|A 7HA| O|% Responsible / Accountable / Consulted / Informed Responsible / Accountable
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1. 87t

At the start of your journey, you'll assess your
requirements, and decide if and when Cloud migration is
right for you. This is also where you’ll analyze your current
landscape, and start assembling your migration team.

\

2. A&

Once you know your destination, you can start planning the
technical and operational aspects of your migration. This is
where you'll choose your migration strategy and method,
and get your project plan and timeline in place.

5. &H

As your plan takes shape, you can start preparing your site
and users for migration to Cloud. At this stage, you may
need to upgrade your self-managed product to a supported
version, and clean up your data and users so it’s ready to

migrate.
J
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Have a solid plan in place? You're ready to start testing.
This is an important step to ensure your production
migration goes smoothly. At this point, it’s a good idea to
prepare any training materials your teams might need to
help them get used to life in Cloud.
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5. ofo|de{|o[d

Once your testing is complete, choose the date
for production migration. You'll want to schedule
your migration when your team is less likely to

need access to your self-managed products.

6. 7HAl

You're up and running in Cloud, and ready to
onboard your users! We provide guides to help
you set up and configure your Cloud sites, and

easily get your teams started.
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Phase
Leader

\_

Enterprise Advocate(23%)

Cloud Migration Manager

Cloud Migration Manager

Cloud Migration Manager

Cloud Migration Manager

N

Customer Success Manag'
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Loyalty Advocate (%

Solution Engineer

Customer Success Manager

Migration Support Engineer

Solution Partner

Technical Account Manager
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Migration Assistant home

This tool will help you assess and create your migration plan. You'll then be able to test and migrate to a cloud-hosted site,

I Q\ Decide which apps yau need 1o bring to cloud. The assessment must be 100% complete before you can migrate your app data.

‘——  2.PREPARE YOUR APPS
o Connect to a cloud site and install your apps before you migrate to cloud

3, MIGRATE YOUR DATA

& 3 ]
L]
. @ Migrate users, groups, project to Jira cloud in stages, or all at once.
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Jira Software

Atlassian Support ~ Documentation v Resources v

K
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Confluence

AtlussiunSuppurt Documentation  + Resources v

Jira pre-migration checklist

Migration can be a complex and challenging process.

To help you out, we've created this checklist of everything you need to do to ensure your data is ready to migrate
from Jira Server or Data Center to Cloud

Complete these checks before attempting a migration to avoid common failures.

Before you begin
1. Confirm your migration method

What you'll check for varies depending on your migration methad. The migration methods covered in this checklist
are

« Jira Cloud Migration

* Jira Cloud site import
Next, follow the pre-migration checks for the migration method you have chosen.
2. Prepare
To complete the pre-migration checks, you may need access to:

« the Jira Server or Cloud user interface
« an unzipped Jira Support Zip

« an unzipped Jira XML Backup

= SQL queries on the source instance
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Atlassian Support | Migration Resources |/ Jira, Confluence, and.

Confluence pre-migration checklist -
Migration can be a complex and challenging process. Ta help you out, we've created this checkiist of everything you
need ta ensure your data is ready to migrate from Confluence Server or Data Center to Cloud.

To avoid commeon failures, complete these checks before attempting to migrate.

Before you begin
1. Confirm your migration method
What you'll check for varies depending on your migration method. The methods covered In this checklist are:
1. The Confluence Cloud Migration Assistant
2. Space by Space Import (XML)
3. Site Import (XML)
Next, follow the pre-migration checks for the migration method you have chosen.
2. Prepare
To complete the pre-migration checks, you may need:
+ access to the Confluence Server or Cloud user interface
+ access to an unzipped Confluence Space export
+ access to an unzipped Confluence Support Zip
+ to run SQL queries on the source instance
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Server housecleaning
1dP and Access setup
Vender solution setup

Runbook build out
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Atlassian’s guide to adoption
and change management
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https://www.atlassian.com/enterprise/resources/cloud-adoption-toolkit
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Migrate

Once your testing is complete, choose the date for
production migration. You'll want to schedule your
migration when your team is less likely to need access

to your self-managed products.
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The Atlassian Guide
to Cloud Identity and
Access Governance
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User Management & Security

User management/SSO/SCIM are
complex and require lots of planning and
preparation. Partners help avoid friction
by owning set up from from strategy to

implementation.

Training & Consulting

Partners provide training services,
strategic consulting and change
management best practices for
migrations and cloud in general.

O

Server Clean up

1°
NE

Integrations and 3rd Party Data
Links to non Atlassian Integrations
or 3rd party app data? Partners can
help with that!

Speed to Execution

Migrations are a full time job for 1-4*
people when DIY. Partners remove
time and effort from your teams
allowing you to migrate faster.

As part of your cloud transformation you will
need to prep and clean your DC/Server data and
assess best practices for governance. Partners

can do this work!
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‘\ AT'_ASSIAN Products v Forteams v  Support v My account v

Migration Program  Assess options v Plan a migration v Help v Resources Claim free trial

Migration Program | Assess options / Cloud migration trial

Claim your free Cloud migration trial

Test Cloud features and migrate at your own pace - without double paying. Get 12 months free in Cloud
when you claim your trial by August 15, 2022.

Claim free trial

. Jira Service Confluence Jira Work Management
Jira Software [ .
Management P4 Document management Business team

Project and i tracki
roject andissue tracking High-velocity ITSM and collaboration collaboration



A ATLASSIAN

Iin Seoul %2



