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A company’s survival depends
on how fast it canreact and

Il harness the forces shapingits
environment




It is not a question of when change will happen
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How can Atlassian help us
thrive in a world of
progressively rapid change?



Two things to master at scale

Build the capability for Link all work to outcomes
business & tech teams to in order to enable rapid
rapidly deliver solutions learning and execution
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EMPOWER
TEAMS

Keep your teams working in
Jira Software while
extending coordination and
planning to the program,
portfolio and enterprise.

Jira Align

MAKE ALL WORK
VISIBLE

Aggregate team-level data
to make all work visible
aCross your enterprisein

real-time.

C

ALIGN WORK
TO PURPOSE

Get everyone on the same
page to determine scope,
roadmaps and
dependencies across teams
and portfolios.

OPTIMIZE FOR
OUTCOMES

Connect strategic
investments with customer
value created to drive
outcomes faster and more
reliably.



A shared platform for Enterprise Agility

Enterprise @
Portfolio @
Solution @
Program @

Team @

Jira Align

strategic
portfolio

scaled
development

product
management
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Connector

* Fully sync people, work,

and time

 Cross-team, cross-

functional collaboration

* Real-time analysis

« Single source of truth



Built top-down to link strategy to execution
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BUSINESS INTENT, STRATEGY SHIFTS, AND PURPOSE FLOW ACROSS TEAMS

EXECUTIVE PORTFOLIO SOLUTION PROGRAM DELIVERY
TEAMS TEAMS TEAMS TEAMS TEAMS

MAP STRATEGY SOLUTIONS SET WORK PLANNED WORK DONE

STATUS, RESULTS, AND OUTCOMES FLOW ACROSS THE ENTERPRISE



DECREASE TIME
TO MARKET

Jira Align customer decreased cycle
times 40-50%

CONCRETE VALUE

IMPROVE QUALITY

Jira Align customer eliminated
S750k of potential duplicate work

CUT MANUAL REPORTING
& REDUNDANT TOOLS

Consolidate team level tools while
gaining visibility into real-time
progress of work.
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